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{53 FOR: Deputy Director for Intelligenco

Status of Funding for SPIC's Integrated Information System

1, We have encoumtercd some additional softwars problems in our

efforts iete ‘W_Inzeﬁmtné Inforeation System (11S5).

You will recall that , our prime programming contractor,yil
has been In mm condition since 1a:t Necemhey, AY that time the
contract with wae amended (without fee) by and we 3513 b 28%1
the 118 complotion date froe 1 July to 1 ‘ictober of tuis year. 25%1

has again run cut of funds, with two wajor software packages stlll un-
coppleted.

2. ¥e have assessed the alternatives i noseti gn us by this latest

devolopment. These incluxdp: sitinutag with in an overrwn 251

condition {an sdditional t) turaing to a ercnt contractor 25x1

to complete the outstanding software packages (astimteé:l and 25%1

¢) completing the software using our osm crogramming TeSOUrces. e find

the first alternative unpalatable, becaus: of the cost and hecause we

would still be dependent on & contractor «ith & “roor Latting average”

in softwsre management, We find the second mnd third alternatives um-
table because they would set back the 1 October corpletion date.

The 1learning time required by a new team of programpers to become famil-

izr with the software packages would csuse the further slippage.

5, I heve elected to jursue an altornative lylng between the ex)
describad shove: to negotiste a "time and materials™ contract witl
for the full-time services of two key pregrammers for an estimated
and & period of four months, and to aupment this with in-house PTOSTRWOT
rescurces. e see several advantages to this approach: a) the cost is
less; b) we should have direct control over the programeors (they2oxl
would work in-house, under our project minager); > ¢} v should avoid
the learning lag time of a completely nev team and stand a chance of

g Our % October chjective, %o hope to dyaw up such a contract with-
in the next week,

4., At the time that we ammounced the three-month <linpage , we

i » need to extend the rclated contract with 25X1
who is assisting i{n the planning and execution of 3 GO 5K 1
$1ity snd back-up provisions, and system perfopmance éyalu-
has proposed a change-in-scove for to 38%4

tests, e
ations.

cover the threc-month the extensl sad by the | Belays. VFe 25x1
have ¢locted to pick up some [Tasks in-house, re—o5:l
25%1

ducing the change-in-scope to
(SN
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25X%1

8 the third contracteor invelwed in
iIS so development, should finish their offorts on schedule with
no additional costs incurred.

6. As you can seo, ve aTe fast apprcaching thel | vihrich was 2571
: S back in gy lﬁﬁs. 1he aéditianai ronies forl £5Xl
ould %rzng the total obligation to approximately -°%1
“Can assure you that we are meling evory reasonable effort -1
to stay within the target figure.
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